




What to Do and 



What to Do and 
When to Do It

The political agenda
Growing awareness of the impact 
of sanitation and hygiene practice is 
moving the issue onto the political 
agenda as demonstrated by the 
African Ministerial Initiative for 
Water, Sanitation and Hygiene 
(AMIWASH). Such commitment 
helps promote an enabling 
environment to implement country 
action plans.

Allocating adequate resources
National sanitation budgets account 
for about 20% of sector investment. 
As the political focus on sanitation 
grows, increased resources are 
needed to satisfy demand.

Policies on subsidies for sanitation 
vary but they should be coherent 
across programmes and only cover 
that for which nobody else will pay. 
E.g. household latrine construction 
is not subsidised, but sanitation 
promotion and capacity building for 
service suppliers is.

Matching supply and demand
Limited government capacity is 
a major constraint to achieving 
sanitation targets. Operating in 
partnership enables the private 
sector, non-government agencies and 
civil society to provide technical, 
educational and human resources 
which government may lack in-
house.

Involving government in 
sanitation partnerships
Although current thinking sees 
governmentôs role changing from 
implementation to enablement, 
in fact, it has rarely had an 
implementing role on the scale 
required. What is actually needed is 
to identify the role of government 
in a partnership with those who 
have long been facilitating access 
to sanitation. Countries on track to 
meet the MDG water supply target 
are doing so through activities owned 
and driven by government.
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